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PASO PACÍFICO
MAKING CONNECTIONS FOR CONSERVATION



Founded in 2005, Paso Pacífico’s mission is 
to restore and conserve the natural ecosys-
tems of Central America’s Pacific Slope by 
collaborating with landowners, local commu-
nities and involved organizations to promote 
ecosystem conservation.
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Dear Friends,

As I reflect back on this past year, I am filled with gratitude to you for 
supporting Paso Pacífico and making it possible for us to have such a 
positive impact in the world. 

In this report, we are happy to share with you Paso Pacífico’s approach 
to its conservation work. When we identify a corridor where we plan 
to work, we begin in a general way by observing and listening to the 
greatest needs, both in terms of biodiversity and in terms of community 
wellbeing. We then move to the specific by identifying the most urgent 
priorities such as endangered species, degraded watersheds, and isolated 
habitat. From there, our process moves forward to put these problems 
and challenges into a local context, enabling us to innovate solutions that 
are targeted to the needs at hand. 

For example, when we began working in coastal conservation, we 
observed dwindling shellfish supplies and how this impacted the margin-
alized women who were collecting oysters. We realized that a solution 
could be to develop an oyster cooperative. This would enable women to 
set an example in their community of how to practice sustainable fishing 
and at the same time it would allow us to restore the native shellfish and 
provide a new economic opportunity in the community. 

Although our step-by-step process can seem rather broad, it is very inte-
grative and holistic. It allows us to enact highly targeted solutions that can 
lead to ecological recovery. We are grateful to you for taking the time to 
believe in our approach.

For me personally, a highlight of this year was traveling to Nicaragua and 
visiting dry tropical forest landscapes in the country's northern regions, 
including León. We met there as a board to discuss the great needs and 
opportunities for scaling our course of action beyond the Paso del Istmo, 
where we have worked for the last twelve years. As we enter 2018, we 
look forward to using our approach to bring Paso Pacífico’s impact to 
scale. 

It has been a great privilege to watch Paso Pacífico grow and serve 
as board president for the last six years. During this time, I have seen 
how supporters like you are the backbone of this work. Thank you for 
believing in Paso Pacífico, its executive director Dr. Sarah Otterstrom, 
and the people of the communities in the Paso del Istmo.

Gratefully,

Lotte Roache
Board President



F l o o d s  i n  n i c a r a g u a :  
i m p a c t  a n d  r e c o v e r y 

Upper left: Marcos de Jesus Pizarro and his wife, Griselda, stand in front of their new home. 

Lower left: The wreckage of the Pizarros' former house.

In October 2017, a devastating flood hit the Paso del Istmo. Tropical Cyclone 
Nate caused widespread flooding and destruction along the Central American 
coast. Roads and power lines washed out, buildings were destroyed, drinking 
water was contaminated and communication was cut off. Our Ostional field 
office and the homes of many employees sustained major damage. All our 
personnel were able to stay safe, for which we are deeply thankful.
One of our Ostional sea turtle rangers, however, lost his home. Marcos 
de Jesus Pizarro was able to save his family just in time before the flood 
completely swept away their home and all their belongings. 
Paso Pacífico quickly held a campaign to rebuild the Pizarros’ home and help 
the community repair as a whole. Thanks to our generous donors from around 
the world, we were able to raise over $3,000! In addition, Paso Pacífico was 
able to help distribute almost two tons of food to 220 households in need. 
The town came together quickly, helping to restore houses, places of business, 
schools, and general spirits. Marcos, his wife, and their two children now enjoy 
their new home, and other local families are also doing much better. 
Thank you to everyone who gave to help Ostional recover from the floods, 
and special thanks to Dick and Nancy Noble and the American Nicaraguan 
Foundation for enabling the distribution of foods and medicines. 

Transform Lives with 
Face-to-Face Outreach

We teach over 100 children 
each year to understand the 
ecological wonders of the 
Paso del Istmo. They will 
protect nature and become 

conservation leaders.

Rebuild and Protect 
Wildlife Habitat

We have been helping over 
60 fishers design solutions for 
overfishing near the coast. In 
2017, they proposed a new 
marine pro tected area of 

over 45 square kilometers!

Accomplish Lasting and 
Broad Change

As part of the ELLAS Project, 
we helped create a major 
ecotourism route called Ruta 
del Sur: Bosques y Tortugas 
(The Southern Route: Forests 

and Turtles). 

a  H u m a n - c e n t e r e d  a p p r o a c H  t o  c o n s e r v a t i o n



p a s o  p a c í F i c o ' s 
in t e g r at i v e ap p roac H

Since Paso Pacífico began in 2005, we have taken a holistic, integrative approach to conservation. As part of the 
Ashoka Foundation's GlobalizerX program, international business leaders and nonprofit experts worked for over six months 
with our board and executive director to design a plan to scale this approach and thereby increase our impact. This year in 
Mexico City, we shared our approach with entrepreneurs and business leaders from across Latin America and unveiled our 
plan to bring it to scale. The following diagram describes this approach, which we plan to begin scaling in 2018.

How it wo r k s:  wo m e n's  oyst e r Fa r m s
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REPEAT FOR IMPACT 

The Paso Pacífico process is iterative, meaning we continually learn, adapt and improve, and then reapply our approach to 
our innovative projects. This year, we helped form a second cooperative in a neighboring village. Having learned that wider 
community participation is essential, we invited a larger group of community members to help plan with and support the 
women. The lessons we are learning from both cooperatives can help oyster farming empower women and restore the 
coastlines of the Pacific Slope.

How it wo r k s:  wo m e n's  oyst e r Fa r m s

IDENTIFY A FOCUS 
We knew shellfish aqua culture 
could help restore coastal 
biodiversity while empowering 
women fishers, since it is one of 
the most sustainable fisheries.EXAMINE CONTEXTS 

Traditionally, local women are 
the ones who harvest and 
trade oysters. They are also 
more likely than local men to 
share earnings with families.

OBSERVE & LISTEN 
Locals and scientists told us 
wild oysters were in trouble. 
Women fishers were finding 
fewer and fewer oysters and 
earning less and less money.

INNOVATE SOLUTIONS 
In 2015, we helped the women 
form an oyster farming coop-
erative. We have supported 
them since in developing aqua-
culture and business strategies.

The women's aquaculture project shows the power of our model. In 2013, we began to work with women fishers to address 
their need for economic prosperity and their hopes for a healthy and bountiful coast. The Paso Pacífico process led us to 
support the women in starting their own cooperative and launching an oyster aquaculture venture.



IDENTIFY A FOCUS 
We reviewed recent studies 
and validated their findings in 
the field, locating most of the 
nests and learning which villages 
and landowners were nearby.

EXAMINE CONTEXTS  
The area has lots of trade with 
El Salvador. We saw intense 
poverty and widespread defor-
estation. The closest commu-
nity, La Salvia, is a fishing village. 

OBSERVE & LISTEN 
Local biologists told us they 
were seeing very few cyanop-
tera macaws in the Cosigüina 
Peninsula and the macaws were 
not being protected.

INNOVATE SOLUTIONS 
We brought in artificial nests, 
Proyecto Noble, and the 
Junior Ranger program. When 
young macaws were found, we 
protected them around the 
clock, hired local rangers, and 
publicly celebrated successes.

How it wo r k s:  mac aw re cov e ry

REPEAT FOR IMPACT 

We are thrilled that this year we helped protect a successful nest. Next year, we will repeat the program, but we plan to expand 
the areas that receive round-the-clock protection. By continuing our iterative process, our belief is that we will empower 
communities to protect their native birds and thereby save this critically endangered macaw.

The population of the cyanoptera macaw, a scarlet macaw subspecies once widespread throughout northwestern Central 
America, has dropped to fewer than 400 birds in the wild. On the Pacific coast of Central America, the subspecies is extinct 
with the exception of a small population in northern Nicaragua. We began a program to protect these 14 remaining birds in 
2016. This year, two cyanoptera macaws fledged the nest for the first time in over two decades.



i n  s p e c i a l  g r a t i t u d e :  
k e n n e t H  &  a t H e l i a  w o o l l e y 

We want to express our deep appreciation to two long-term 
Paso Pacífico friends. First introduced to Paso Pacífico in 
2007 through their niece Sarah Otterstrom, Ken and Athelia 
Woolley have since lent their support and watched us grow. 

Ken and Athelia are both lovers of nature and world cultures. 
They have traveled the world, visiting over 150 countries. He 
has a background in business with an M.B.A. and Ph.D. in busi-
ness administration from Stanford, and works in real estate, 
self-storage, and airline industry ventures. From a young age, 
he learned to appreciate nature. His mother was an avid bird-
watcher and his father taught him how to fish and hunt. Athelia 
studied and graduated in the humanities and has devoted her 
life to not only raising her seven children but to learning about 
history, the arts, and world cultures. 

Together, Ken and Athelia have been drawn to Paso Pacífico's 
unique approach, which both protects nature and respects 
and supports local culture. We are deeply grateful to Ken and 
Athelia for their dedication and continued support.

P r o y e c t o  e L L A S  e m P o w e r S 
w o m e n  &  B o o S t S  e c o n o m y

Six years ago, we had a vision to empower female “enviropreneurs” to 
harness market forces and employ voluntary solutions to environmental 
problems in their local communities. After winning the National Geographic 
Geotourism Challenge, with $883,116 from the Inter-American Development 
Bank’s Multilateral Investment Fund, we went to work.
Since it began, this multifaceted initiative has provided training to twenty-
three female entrepreneurs who were seeking to establish or improve small 
tourist businesses such as hostels and restaurants. Thanks to their improved 
capacity to provide tourism services, these women-owned businesses are 
already experiencing an increase in visitors. We also helped to establish 
geotourism programs that range from snorkel tours and mountain biking 
to archaeological site visits. These tours are now increasing appreciation for 
biodiversity around La Flor Wildlife Refuge while providing direct economic 
benefit to families and cooperatives from nearby communities.
Paso Pacifíco expects to see local geotourism continue to increase and 
benefit local economies and biodiversity. When geotourism is a major 
component of local household incomes, community members are more 
invested in protecting wildlife. With our partners, we will continue working 
to educate youth, support conservation, and empower communities.
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10,161 
sea turtle hatchlings released 

thanks to our protection 

110
Junior Rangers newly graduated  

in the Paso del Istmo

25
birders from throughout Nicaragua 

trained in MoSI bird monitoring 
station techniques

22
number of yellow-naped Amazon 
parrot chicks successfully fledged

12 
sea turtle rangers awarded the 

Grassroots Conservation Award 
by the 2017 International Sea 

Turtle Symposium

23 
women "enviropreneurs" strengthened 

as part of the ELLAS Project

312 birds,
49 species

netted and monitored at the Mono Bayo 
MoSI station during the 2016-2017 season
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A n n u a l  S u p p o r t  &  R e v e n u e

Foundation Grants $557,541
Individual Donations $106,198
U.S. Government Grants $119,462
Interest & Other Revenue $27,636
Total $810,837

T H A N K  YO U !   G R A C I A S !

A n n u a l  E x p e n s e s

Program $693,978
Administrative $105,552
Fundraising $146,922
Total $946,452

!

Fundraising 
15.5%

Administration 
11.2%

Programs 
73.3%

U.S. Government Grants 
14.7%

Interest & Other Revenue 
3.4%

Foundation Grants 
68.8%

Individual Donations 
13.1%

NEED A PHOTO HERE
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USA
P. O. Box 1244  •  Ventura, CA 93002-1244
Phone: 1-805-643-7044
Email: info@pasopacifico.org
Web: www.pasopacifico.org

NICARAGUA
Carretera a Masaya Km 12.4 
Residencial Villas del Prado, Casa No. 7 
Managua, Nicaragua 
Phone: +505-2279-8423 

We are grateful to the organizations, foundations, and businesses 
that generously supported Paso Pacífico in 2017.  
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American Bird Conservancy
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Projets Plus Actions
Southern Sierra Research Station
SunOven Gluten Free Baking Company
Surf Industry Manufacturers Association— 
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U.S. Agency for International Development
U.S. Embassy, Nicaragua
U.S. Fish and Wildlife Service—Marine Turtle Conservation      
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U.S. Fish and Wildlife Service—Neotropical Migratory Bird  
    Conservation Act
U.S. Forest Service—International Institute for Tropical  
    Forestry, International Programs
Waitt Foundation
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